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ISLAMABAD: The Pakistan lastitute of
Developasent Economics (PIDE) organ.
d 2 seminar on “Pakistin Governance
Roadmap 2025: Civil Service Reform, Now
o Never®, moderated by Dr. Fabeem Joo
tangr (Dean Policy, PIDE & PD RASTA)
and led by Dr. Adnan Rafiq. Member (Gov.
emnance) at the Planning Commission of
Pakistan. The event brought together
policymakers, academics, and students
to discuss the urgent need for trans.
forming Pakistan's governance system.
In his keynote, Dr. Rafiq declared that
civil service reform is no longer option.
al but a survival imperative. Repeated
reform efforts since the 1950s have
stalled duoe to political resistance, bu.
reaucratic inertia, and lack of continui-
ty. Influenced by colonialera practices
and rapidly changing socioec
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Call for urgent transformation
of governance system

The seminar ended with a resounding consensus: civil service reform is not just an option—it is a mat-
ter of national interest since Pakistan’s prosperity is linked to an efficient and competent civil service

tion. Led by the Federal Minister of
Planning, Development, and Special
Initiatives, Prof. Ahsan Igbal, and the
Member (Governance) at the Pl

sivity, and accountabilty, while promsoting
wowth,

Commission of Pakistan, the speaker
presented 47 recommendations for im-
proving the iastitutional structure and
practices of the civil service to enhance

o l theough KPlbased

cvad and multh e feedback; and

mertlinked compensation, promotions, and
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the efficiency and effectiveness of pub.
lic service delivery.

He presented a comprebensive Pakist
Governance Roadmap 2025, which emvi
sions a SMART civil service that is Specal

Dr. Rafiq argoed for separate specialized
f of policy, d nd execution
within the governance framework, and can
tioned that adoption and mmplementation
of SMART framework may face challenges,
including deepscated cultural resistance
.‘M‘“ '-,M 4 d § |
and regulatory practices. He stressed that
sustained poliical will and stakeholder

would be critical to emsuring
contingity and success. Concluding the

requirements, technological penetra.
tion, and global disruptions, Pakistan's
bureaucracy nceds an urgent upgrada.

ized, Meritocratic, A b highlights the mmp e of Seder- Dr. Rafiq emphasized that re
sive, and Trusted This shift would replace 2l J h :fmu forms cannot remain on paper but must be
pe i with grable out  ized forums and the empowerment of kcal  owned, alized, and dy
comes, doman cxpertise, and cRzencentrc with devolved authonty, reve = d. He d that Pak 's
governance. The transformation is stroctared  nue mobil and incl k to future depends on building a cvil service
across fve pillans: specialized recy % h & y- Adopting that is aglle, citizenserving, and perfor:
ams focusing on cntical thinking rather than  STAR p les-Stable, Transp Agle, mancedriven, and that's what we observe
rote P and d and Respoasible g the madmap from other successful examples abroad.

linked to p the o aso duces | reforms p dty The ended with a resounding coo-
aN IE Service (NES) for sen  digital transformation. Initiatives such as the sensus civil service reform is not just an
o1 leadersh datory Open PSDP portal, the National Job Portal,  option-it is a matter of national interest
al entry from the private sector; performance chmatevesdient recovery framework since Pakistan's prosperity is linked to an

efficient and competent civil service.
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PIDE seminar calls for
urgent transformation of
governance system
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The Pakistan Institute of Development
Economics (PIDE) organized a seminar on
“Pakistan Governance Roadmap 2025 Cwil
Service Reform, Now or Never”, moderated by
Dr. Faheem jehangir (Dean Policy. PIDE & PD
RASTA) and led by Dr. Adnan Rafig. Member
(Governance) at the Plnaing Commission of
Pakistan

The event brought together policymakers,
academics, and students 1o discuss the urgent
need for transforming Pakistan's governance
system. In his keynote, Dr Raflq declared that
vl service reform Is no longer optional but
a survival imperative.

Repeated reform efforts since the 19505
have stalled due to political resistance, bu-
reaucratic inertia, and lack of continuity.
Influenced by colonial-era practices and rap-
idly changing socio-economic requirements,
technological penctration, and global disrup-
tions, Pakistan’s burcaucracy needs an urgent
upgradation.

Led by the Federal Minister of Planning,
Development, and Special Initiatives, Prol.
Ahsan Igbal, and the Member (Governance)
at the Planning Commission of Pakistan, the
speaker presented 47 recommendations for
improving the institutional structure and
practices of the cwil service to enhance the

efficency and effectiveness of public service
delivery

He presented a comprehensive Pakistan
Governance Roadmap 2025, which cavisions
a SMART civil service that is Specialized,
Trusted This shift would replace process com-
pliance with measurable outcomes, domain
expertise, and cltizen-centric governance.

The transformation s structured across
five plllars: specialized recruitment exams
focusing on cntical thinking rather than rote
memorization; competitive and advanced
training linked to promotions; the creation of
a National Executive Service (NES) for senlor
leadership positions with mandatory lateral
entry from the private sector; performance
management systems that tie individual goals
to ministerial outcomes through KPI-based
evaluations and multi-source feedback; and
merit-linked compensation, promotions, and
contributory pensions.

The roadmap also emphasizes institutional
strengthening, induding modemization of the
Federal Public Service Commission through
digital platforms and regional outreach, crea-
tion of specialized service groups in law, eco-
nomics, energy, engineering, and planning,
and professional zation of minkstries through
Human Resource Coordinators and Senior
Executive Scales,



