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Excessive focus on publications
increased research output: Ahsan

Islamabad

Federal Minister for Plan-
ning, Development and Spe-
cial Initiatives Ahsan Iqbal
has said that excessive focus
on academic publications, in-
creased research output but
delivered limited real-world
impact leaving pressing na-
tional challenges in agricul-
ture, industry, exports and
technology largely unad-
dressed.

Mr Ahsan said this in
opening remarks at a dia-
logue on “From knowledge
to impact: a national leader-
ship dialogue™ organised by
Pakistan Institute of Devel-
opment Economics (PIDE)
here Thursday.

Mr Ahsan described the
dialogue as a critical inflec-

tion point in Pakistan’s de-
velopment joumey. He high-
lighted major investments in
higher education including
the expansion of universi-
ties, revival of HEC funding,
establishment of national
centres in emerging tech-
nologies and large-scale PhD
training programmes. How-
ever, he candidly acknowl-
edged that these invest-
ments had yet to produce a
robust innovation ecosys-
tem.

In his keynote address,
Prof Kamal Munir, Senior
Pro-ViceChancellor, Univer.
sity of Cambridge, UK, ex-
plained that innovation flour-
ishes where universities,
industry, and govermment op-
erate through porous bound-
aries rather than rigid silos.
He underscored the impor-

tance of world-class basic re-
search, entreprencunal cul
ture, institutional support for
knowledge transfer, dense
local networks of talent and
capital and light-touch intel-
lectual property regimes that
encourage collaboration and
spinoffs.

Two leadership dialogue
sessions focused on universs-
ties as engines of innovation
and on designing Pakistan's
national innovation ecosys-
tem. Discussions examined
how university impact
should be assessed beyond
rankings and publications,
how linkages with industry
and govemment can be insti-
tutionalised and how incen-
tive and promotion struc-
tures can be reformed to
reward relevance, engage-
ment and problem-solving.
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Minister for Planning,
Development and Special
Initiatives Professor Ahsan Igbal
on Thursday stressed the urgent
need to transform Pakistan's
higher education system into a
driver of national development,
innovation and economic growth,
asking that universities must move
beyond paper-based research to
produce solutions with real-world
impact.

In his opening remarks at the
National Leadership Dialogue -
From Knowledge to Impact, organ-
ized by the Pakistan Institute of
Development Economics (PIDE),
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Ahsan urges universities to power
Pakistan’s development

the minister sald Pakistan’s devel-
opment visions, including Vision
2010, Vision 2025 and now Uraan
Pakistan, reflected a consistent
resolve to build human capital,
despite repeated disruptions™We
tried to move forward through
Vision 2025, but it was disrupted.
Now we are once again trying
to move in that direction through
Uraan Pakistan.” he said, adding
that earlier initiatives had nev-
ertheless laid the foundations of
today’s higher education system.
Recalling his tenure during
Vision 2010, Ahsan Igbal said
Pakistan faced an acute shortage
of qualified faculty. "At that time,
there were only around 350 PhDs

in sclence and technology, and
nearly 65 to 70 percent were close
to retirement.” he noted

To address this, he said, the
government approved two major
initiatives including the overseas
scholarship scheme for 5,000
PhDs and the indigenous PhD
scholarship programme for an-
other 5,000 scholars. “These
10,000 PhDs today form the
backbone of our human resource
base on which the system stands,”
he said, adding that continuity of
policy was critical for long-term
gains,

The minister said higher edu-
cation funding was also signifi-
cantly enhanced during Vision

2025, "When we ook charge, the
Higher Education Commission
was practically shut down and its
development budget was around
Rs10 to 11 billion. We raised it to
Rs45 billion and introduced major
reforms to make higher education
inclusive and competitive,” he said.
Explaining the reform agenda, he
said a two-tier university system
was envisaged: one focused on
broad-based access and success,
and another “premier league” of
universities competing globally in
advanced research and academic
excellence.

He added that national centres
in emerging fields such as artifi-
cial intelligence, cybersecurity, big

data, doud computing, quantum
computing and nanotechnology
were also initiated. Highlighting
international collaboration, Ahsan
Igbal said programmes like the
US-Pakistan Knowledge Corridor
and the UK-Pakistan Knowledge
Gateway were launched to bridge
Pakistan's human resource gap.
“Our higher education participa-
ton rate is only 13 percent, com-
pared to 25 percent in Bangladesh
and 60 percent in China, This gap
is holding back our expansion,”
he said. The minister expressed
concern that much of Pakistan's
research remained confined to
academic journals. “We suffer
from what | call academic inflation.
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Ahsan urges

varsities to

power country uplift

DNA

ISLAMABAD :Minister for
Planning, Development and
Special Initiatives Professor
Ahsan Igbal on Thursday
stressed the urgent need to
transform Pakistan's higher
education system into a driv-
er of national development,
growth, asking that univer
sitics must move beyond
paperbased research to
produce solutions with re-
abworld impact.

In his opening remarks at
the National Leadership Di-
alogue - From Knowledge
to Impact, organized by the
Paldstan Institute of Devel-
opment Economics (PIDE),
the minister said Pakistan's
development visions, includ-
ing Vision 2010, Vision 2025
and now Uraan Pakistan, re-
flected a consistent resolve
to build human capital, de-
spite repeated disruptions.
*We tned to move forward
through Vision 2025, but it
was disrupted. Now we are
once again trying to move in
that direction through Uraan
Pakistan,” he said, adding
that cartier mitiatives had

nevertheless laid the founda
tions of today’s higher educa
tion system.

Recalling his tenure during
Vision 2010, Ahsan Igbal
saxd Pakistan faced an acute
shortage of qualified faculty,
“At that time, there were only
around 350 PhDs in science
and technology, and nearly
65 10 70 percent were close
to retirement,” he noted.
To address this, he said, the
government approved two
major initiatives including
the overseas scholarship
scheme for 5,000 PhDs
and the indigenous PhD
scholarship programme
for another 5,000 scholars,
*These 10,000 PhDs today
form the backbone of our
human resource base on
which the system stands,”
he said, adding that conti-
nuity of policy was critical
for longterm gains, The
minister said higher ed-
ucation funding was also
significantly enhanced dur
ing Vision 2025. *When we
took charge, the Higher
Education Commission was
practically shut down and
its development budget was
around Rs10 to 11 billion,
We raised it to Rs45 billion

and introduced major re-
forms to make higher edu-
cation inclusive and compet-
itive,” he said. Explaining
the reform agenda, he said
4 two-tier university system
was envisaged: one focused
on broad-based access and
success, and another “pre-
mier league”™ of universi-
ties competing globally
in advanced research and
academic excellence. He
added that national centres
in emerging fields such
as artificial intelligence,
cybersecurity, big data,
cloud computing, quantum
computing and nanotech-
nology were also initiated.
Highlighting international
collaboration, Ahsan Igbal
said programmes like the
US-Pakistan  Knowledge
Cornidor and the UK-Pa-
kistan Knowledge Gateway
were launched to bridge
Pakistan's human resource
gap. “Our higher education
participation rate is only 13
percent, compared to 25
percent in Bangladesh and
60 percent in China. This
gap is holding back our ex-
pansion,” he said. The min-
ister expressed concern
that much of Pakistan's re-

scarch remained confined
to academic journals, *“We
suffer from what I call aca-
demic inflation. Papers are
published, but ideas that
can contribute to national
development are missing,”
he said, calling for a shift
towards innovation, com-
mercialization and industry
linkages, He stressed that
universities must become
“innovation engines, start
up launchpads and policy
think tanks,” capable of ad-
dressing national challeng-
es in agriculture, industry
and technology, while
also producing ethically
grounded and socially re
sponsible citizens. Ahsan
Igbal said the government
was developing a sev-
en-pillar performance au-
dit framework for univer
sitics, covering academic
excellence, research and
innovation, industry link-
ages, community contri-
bution, technology ena-
blement, governance and
quality of graduates. “Our
universities must transition
into institutions of national
development, and this tran-
sition has to be made in
emergency mode,” he said.
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