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Public servants cost national kitty over Rs8tr, study reveals

Pide says PAS favoured with
‘non-monetary benefits and
better appointments’

By Khaleeq Kiani

ISLAMABAD: The federal government
spends over Rs8 trillion on paying its 1,92
million employees and providing pensions
on top of over six dozen kinds of perks, priv-
ileges and other dole outs, yet knowing little
about their contribution, outcome and
impact on taxpayers.

While the judiciary gets the highest in
perks, it is the Pakistan Administrative
Services (PAS) — erstwhile DMG — that
manipulates special benefits instead of
allowing the professionals of other cadres to
excel and return the taxpayers with out-
comes.

This is the crux of the latest study con-
ducted by a five-member team of state-run
Pakistan Institute of Development
Economics (Pide) led by Nadeemul ITaque.

“In Pakistan...the cost of paying these
employees is about Rs3 trillion, and pen-
sions cost about Rs1.5 trillion. Project work-
ers, people working in government compa-
nies, and other organisations cost approxi-
mately another Rs2.5 trillion” while the
total amount spent on wages and salaries of
the military becomes around Rsltr, the
study, titled ‘Life time Cost of Public
Servants’, said.

Pay scale revision

It said the Basic Pay Scale (BPS) of 1983
had undergone a series of revisions, with a
total of 12 updates implemented since its
inception — the latest revision in 2022.
“Sadly, none of these revisions were based
on modern human resource principles to
develop modern public sector incentives

with market conditions and the needs of
modern management,”

It said the BPS system continued with
the socialist one-pay scale structure across
the entire public sector with a few minor
tweaks but PAS was increasingly favoured
with non-monetary benefits and better
appointments, The technical or profes-
sionally skilled remain sidelined in terms
of grades and in terms of non-monetary
benefits, While the national pay scales
later sought to enter the system to lateral
entry to BPS for technical or sector spe-
cialists in management payscales and spe-
cial payscales (MPs & SPS) but this was
made difficult and yet “all subservient to
PAS”.

The study on perks and benefits of civil
servants concluded that as generally
believed, civil servants are not at a salary
disadvantage; in fact, there was a lot more
which never reflected on their salary slips.

The study noted that with higher grades,

the proportion of cash allowances in pay
and quantified perks in the total cost
increases and government housing facility,
given as an in-kind benefit, has never been
accounted for in the total cost of the civil
servants.

The use of official vehicles for personal
use by grade 20-22 officers increases the
total cost by more than 1.2 times the basic
pay. In addition are the medical allowances
and medical bills reimbursements.

The study noted, “Perks and different
allowances add to the total cost of civil serv-
ants substantially, and if monetized, would
break the myth of low salaries in the public
sector. The judicial employees receive the
highest number of perks... The secretariat
and other ministries’ staff also gain 150pc
of their basic salary as an allowance.”

Unproductive employees

Pakistan is facing a growing financial
challenge due to the high number of non-

productive  government  employees.
Politicians pride themselves on placing
their favorites in the public sector know-
ing that the taxpayer has no say in the pro-
cess and will pay the cost. “Yet no one
looks at what the cost of this dirigisme
politics is! Not only are most political
employees mostly employed in positions
where they are not productive, they are
also a drain on the budget,” the study
found out.

The cost of bad recruitment can be sig-
nificant, both in terms of financial losses
and the opportunity cost of lost opportuni-
ties. The employment practices of political
governments in developing economies often
stem from a combination of political motiva-
tions, short-term focus, lack of economic
expertise, and societal expectations. While
immediate job creation can have positive
effects, it’s crucial ...[to] strike a balance
between short-term gains and sustainable
fiscal policies, it concluded.



Govt employees salaries

Continued from page 1 been accounted for in the respectively.
total cost of the civil serv. It has also been calcu-
done by the Pakistan Insti- ants nor its opportunity cost lated that the sums of Rs#),
tute of Development Eco- to the govemment has ever Rs136, and R4S million will
nomics (PIDE) titled *Life been calculated. The use of be required by the State of
Time Cost of Public Serv- official vehicles for personal Pakistan to afford a Grade 17
ants” revealed on Sunday.  use by Grade 2022 officers officer for a period of thirty
The aggregate ratio increases the total cost by years.
encompassing sdarics, perks more than 1. 2times thebasic ~ These sums represent
and benefits, and operating pay. Medical allowances and  what the state and govem-
expenses for BPS 22 employ- medical bills reimbursement ment of Pakistan will have
ees Is significantly greater add over R2.5 to Rs3 billion 1o spend on a worker. This
than that of BPS 1 employ- to the medical bills. Perks prompts the question of
ces, at aratio of 3262 times. and different allowances whether or not we have suf-
This indicates a substantial add to the total cost of civil ficient revenue streams to
disparity in perks, benefits, servants substantially, and if support the compensation
and operating costs, with a monetised, would break the for the next 30 years; if not,
considerable chasm between  myth of low salaries in the it's a good time to pause and
the highest and lowest salary  public sector, consider the implications of
levels. The Pakistan Institute adding a new worker to the
According to the Paki- of Development Economics system, given that the State
stan Bureau of Statistics, the (PIDE), a premier national of Pakistan and the govern-
latest headeount of federal think tank's current study ment will be responsible for
government employees in has investigated the burden covering the cost through
Pakistan is 1374911 as of that each newly recruited taxation,
Decomber 2022. This num- individual (ranging from  According to the press
ber includes civilians, armed  Grade 1-22) brings on the release issued by the PIDE,
forces and autonomous/ national budget. it was said that to break free
Semitonomous/ corpor: However, politicians raise of its debt spiral, Pakistan
tions, political slogans of offering needs long-term planning;
In Pakistan, the govem- public employment to sub- salaries and pensions are the
ment spends ample amount stantial number of individu.  major expense for the insti-
of money on paying its als, without acknowledging tute, so PIDE has propesed
employees and providing that government's job is to being extra careful and
pensions: The cost of paying create new opportunities cost-effective before decid
these employees is about Rs3 and not offering jobs. How: ing to keep an employee,
trillion, and pension costs ever, politicians by providing This way, the institute can
about RsL.5 trillion. Project employment opportunitiesto figure out how it can afford
workers, people working in - many individuals, especially to pay the person for the rest
government companies and within their own party or of his or her working life.
other organisations cost patronage network, cancul It is essential for gov-
i another RE25 tivate a base of supporters emments to evaluate the
trillion. The salaries for the who are more likely to vote long-term financial implica-
military and the total amount for them in elections, tions of immediate job cre-
spent on wages becomes  In the findings of the ation and to find a balance
around Rs| trillion. study titled *Life Time Cost between shortterm benefits
With higher grades, the of Public Servants™, it isiden and sustainable fiscal poli-
proportion of cash allow- tified that the net present cles. While the creation of
ances in pay and quanti- value of a Grade-1 employee immediate jobs can have
fied perks in the total cost hired in July 2023 would be a good effect, it is equally
increases. Government Rs81727 million including important to note that rapid
housing facility, given as an salary & pension, perks & job creation can have nega-
in-kind benefit, has never benefits and operating cost tive effects.
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Report shines light on huge disparity
between govt employees salaries

Pay, perks, operating expenses of BPS-22 officers over 32 times
more than those of BPS-1 employees
perks and benefits and oper-

By Mehtab Haider _ ; ' ! ;
“The combined ratio of ating expenditure are highly
ISLAMABAD: The combined salaries, perks, and operat- compressed, with a large
ratio of salaries, perks and ing expenses is much higher gap between the highest and
operating expenses is much for BPS-22 employees get- the lowest salaries,” a study
higher for upper grades from ting 32.52 times from BPS-1
17 to 22 compared to lower employee. This suggests that Continued on page 4
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Politicians promise jobs' to get votes

PIDE StUdy highlights ranging from Crade1toCrade 22, abaseof supporterswhoaremore  These figures raise questions necessity for long-term planning
burden on budget The study, titled “Lifetime Cost likely tovote for them inelections, about whether the country pos- to help Pakistan break free from
ffom training of of Public Servants,” also uncov-  According to the study’s find- sesses sufficient revenue streams its debt spiral. It suggests that
s ered that politicians often make ings, the net present value of a to support this compensation the institute carefully consider
new recruits promises of public employment Crade-1 employee hired in July for the next 30 years. The state- the cost-effectiveness of retain-
without taking into account the 2023 would amount to Rs8, 17, ment underlines the importance ing an employee before making
©# OUR CORRESPONDENT government’s role in creating new 27 million. This includes various of pausing and reflecting on the a decision.
LAHORE opportunities rather than solely components such as salary, pen- implications of adding a new  “PIDE has proposed a prudent
A recent study conducted by the offering jobs. sion, perks, benefits, and oper- worker to the system. It is cru- and cost-effective approach before
Pakistan Institute of Development  However, the study also suggests ating costs. In a similar vein, it cial to remember that the state of making decisions about retaining
Economics (PIDE) has brought to that by providing employment op- was calculated that the state of Pakistan and the government will employees, This way, the institute
light the significant financial bur- portunities, particularly within Pakistan would need to allocate be responsible for covering thecost can assess how it can afford to
den placed on the national budget their own political party or patron- Rs49 million for a Grade-17 officer through taxation, sustain the person’s employment
by newly recruited individuals age network, politicians canbuild over a thirty-year period. The statement emphasises the throughout their working life."
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Lifetime Cost of Public Servants

ISLAMABAD: Pakistan Insti-
tute of Development Econom-
ics (PIDE), A Premier Nation-
al Think Tank’s current study
has investigated the burden
that cach newly recruited indi-
vidual (ranging from Grade
1-22) brings on the nation-
al budget. However, politi-
cians raise political slogans of
offering public employment
to substantial number of indi-
viduals, without acknowledg-
ing that Government’s job is
to create new opportunities
and not offering jobs. Howev-
er, politicians by providing
employment opportunities to
many individuals, especial-
ly within their own party or
patronage network, politicians

. Salary, benefits and
Salary & Pension Salary & Other bene- A
BPS | Expenditure (30 Years) |~ fits (30 Years) OW'fggggg‘)’“ses
1 8.0 million 17.0 million 27.0 million
17 49.0 million 136 million 245 million

can cultivate a base of support-
ers who are more likely to vote
for them in elections.

According to the findings of
the study titled “Life time Cost
of Public Servants”, it is identi-
fied that the net present value
of a Grade-1 employee hired in
July 2023 would be PKR 8, 17,
27 million including salary &
pension, perks & benefits and
operating cost respectively.

It has also been calculated

* PKR 49, PKR 136, and PKR 245 million will be required
by the state of Pakistan to afford a Grade-17 officer for a

period of thirty years.

» Politicians by providing employment opportunities culti-

vate a base of supporters.

« Itis essential for governments to evaluate the long-term
financial implications of immediate job creation and to
find a balance between short-term benefits and sustain-

able fiscal policies.

that the sums of PKR 49, PKR
136, and PKR 245 million
will be required by the state
of Pakistan to afford a Grade-
17 officer for a period of thir-
ty years.

These sums represent what
the State and Government of
Pakistan will have to spend
on a worker. This prompts
the question of whether or
not we have sufficient reve-
nue streams to support the
compensation for the next
30 years; if not, it’s a good
time to pause and consider
the implications of adding
a new worker to the system,
given that the State of Paki-
stan and the government will
be responsible for covering the
cost through taxation.

According to the Press
Release issued from PIDE, it

was said that to break free of
its debt spiral, Pakistan needs
long-term planning; sala-
ries and pensions are a major
expense for the institute, so
PIDE has proposed being
extra careful and cost-effec-
tive before deciding to keep an
employee. This way, the insti-
tute can figure out how it can
afford to pay the person for the
rest of his or her working life.

It is essential for govern-
ments to evaluate the long-
term financial implications of
immediate job creation and to
find a balance between short-
term benefits and sustainable
fiscal policies. While the crea-
tion of immediate jobs can
have a good effect, it is equal-
ly important to note that rapid
job creation can have negative
effects.
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It is essential for governments to evaluate the long-term financial
implications of immediate job creation and to find a balance between
short-term benefits and sustainable fiscal policies

DNA

ISLAMABAD: Pakistan In-
stitute of Development Eco-
nomics (PIDE), A Premier
National Think Tank’s cur-
rent study has investigated
the burden that each newly
recruited individual (rang-
ing from Grade 1-22) brings
on the national budget.
However, politicians raise
political slogans of offering
public employment to sub-
stantial number of individu-
als, without acknowledging
that Government’s job is
to create new opportuni-
ties and not offering jobs.
However, politicians by

providing employment op-
portunities to many individ-
uals, especially within their
own party or patronage
network, politicians can cul-
tivate a base of supporters
who are more likely to vote
for them in elections.

According to the findings of
the study titled “Life time
Cost of Public Servants”,
it is identified that the net
present value of a Grade-1
employee hired in July 2023
would be PKR 8, 17, 27 mil-
lion including salary & pen-
sion, perks & benefits and
operating cost respectively.
It has also been calculated
that the sums of PKR 49,
PKR 136, and PKR 245 mil-

lion will be required by the
state of Pakistan to afford a
Grade-17 officer for a peri-
od of thirty years.

BPS Salary & Pension
Expenditure (30 Years)
Salary & Other benefits (30

Years) Salary, benefits
and Operating Expenses
(30 Years)

1 8.0 million

17.0 million 270
million

17 49.0 million

136 million 24:h
million

These sums represent what
the State and Government
of Pakistan will have to
spend on a worker. This
prompts the question of

whether or not we have
sufficient revenue streams
to support the compensa-
tion for the next 30 years;
if not, it's a good time to
pause and consider the im-
plications of adding a new
worker to the system, giv-
en that the State of Paki-
stan and the government
will be responsible for
covering the cost through
taxation.

According to the Press Re-
lease issued from PIDE, it
was said that to break free
of its debt spiral, Pakistan
needs long-term planning;
salaries and pensions are
a major expense for the
institute, so PIDE has pro-

posed being extra careful
and cost-effective before de-
ciding to keep an employee.
This way, the institute can
figure out how it can afford
to pay the person for the
rest of his or her working
life.

It is essential for govern-
ments to evaluate the long-
term financial implications
of immediate job creation
and to find a balance be-
tween short-term benefits
and sustainable fiscal poli-
cies. While the creation of
immediate jobs can have a
good effect, it is equally im-
portant to note that rapid
job creation can have nega-
tive effects.
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PESHAWAR: The Pakistan
Institute of Deve
Ecomomics (PIDE). A
Premicr National Think
Tank's current study has
investigated the burden
that cach newly recruited
individual (ranging from
Grade 1-22) brings on the
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PIDE conducts study on
‘Life time Cost of Public Servants’

FRONTIER NEWS

PESHAWAR: Pakistan
Institute of Development
Economics (PIDE), A Premier

National Think Tank's current
study has investigated the bur-
den that each newly recruited
individual (ranging from Crade 1-
22) brings on the national budget.

However, politicians raise
political slogans of offering pub-
lic employment to a substantial
number of individuals, without
acknowledging that the
Covernment’s job is to create new
opportunities and not offering
jobs, said in a press release here
on Sunday,

However, Dby providing

employment opportunities to
many individuals, especially
within their own party or
patronage network, politicians
can cultivate a base of support-
ers who are more likely to vote
for them in elections.

According to the findings of
the study titled “Life time Cost
of Public Servants”, it is identi-
fied that the net present value
of a Crade-1 employee hired in
July 2023 would be PKR 8, 17, 27
million including salary & pen-
sion, perks & benefits and oper-
ating cost respectively.

It has also been calculated
that the sums of PKR 49, PKR
136, and PKR 245 million will be
required by the state of

Pakistan to afford a Crade-17
officer for a period of thirty
years.

BPS Salary & Pension
Expenditure (30 Years) Salary
& Other benefits (30 Years)
Salary, benefits and Operating
Expenses (30 Years)1  8.omil-
lion 17.0 million 27.0 mil-
lion 17 49.0 million 136
million 245 million.

These sums represent what
the State and Covernment of
Pakistan will have tospend on a
worker. This prompts the ques-
tion of whether or not we have
sufficient revenue streams to
support the compensation for
the next 30 years; if not, it's a
good time to pause and consider

the implications of adding a
new worker to the system,
given that the State of Pakistan
and the government will be
responsible for covering the
cost through taxation.

According to the Press
Release issued from PIDE, it
was said that to break free of its
debt spiral, Pakistan needs
long-term planning; salaries
and pensions are a major
expense for the institute, so
PIDE has proposed being extra
careful and cost-effective before
deciding to keep an employee.
This way, the institute can fig-
ure out how it can afford to pay
the person for the rest of his or
her working life.
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PIDE conducts study on ‘Life
time Cost of Public Servants’

TIMES REPORT
PESHAWAR:

Pakistan Institute of
Development
Economics (PIDE), A
Premier National
Think Tank’s current
study has investigat-
ed the burden that
each newly recruited
individual (ranging
from Crade 1-22)
brings on the nation-
al budget,

However, politi-
cians raise political
slogans of offering
public employment
to a substantial num-
ber of individuals,
without acknowledg-
ing that the
Covernment’'s job is
to create new oppor-
tunities and not
offering jobs, said in
a press release here

on Sunday.
However, by pro-

+ viding employment

opportunities to
many individuals,
especially within
their own party or
patronage network,
politicians can culti-
vate a base of sup-
porters who are more
likely to vote for
them in elections,

According to the
findings of the study
titled “Life time Cost
of Public Servants”,
it is identified that
the net present value
of a Crade-1 employee
hired in July 2023
would be PKR 8, 17, 27
million including
salary & pension,
perks & benefits and
operating cost
respectively.

It has also been

calculated that the
sums of PKR 49, PKR
136, and PKR 245 mil-
lion will be required
by the state of
Pakistan to afford a
Grade-17 officer for a

period of thirty
years.
BPS Salary &

Pension Expenditure
(30 Years) Salary &
Other benefits (30
Years) Salary, bene-
fits and Operating
Expenses (30 Years) 1
8.0 million 17.0
million 27.0 mil-
lion 17 49.0 mil-
lion 136 million
245 million,

These sums repre-
sent what the State
and Covernment of
Pakistan will have to
spend on a worker.
This prompts the
question of whether

or not we have suffi-
cient revenue
streams to support
the compensation for
the next 30 years; if
not, it's a good time
to pause and consider
the implications of
adding a new worker
to the system, given
that the State of
Pakistan and the gov-
ernment will be
responsible for cover-
ing the cost through
taxation.

According to the
Press Release issued
from PIDE, it was
said that to break
free of its debt spiral,
Pakistan needs long-
term planning;
salaries and pensions
are a major expense
for the institute, so
PIDE has proposed
being extra careful

and cost-effective
before deciding to
keep an employee.
This way, the insti-
tute can figure out
how it can afford to
pay the person for
the rest of his or her
working life.

It is essential for
governments to eval-
uate the long-term
financial implica-
tions of immediate
job creation and to
find a balance
between short-term
benefits and sustain-
able fiscal policies.
While the creation of
immediate jobs can
have a good effect, it
is equally important
to note that rapid job
creation can have
negative effects.
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PIDE conducts study
on ‘Life time Cost of
Public Servants’

T M Report
PESHAWAR:
Pakistan Institute of

Development
Economics (PIDE). A
Premier National Think
Tank’s current study has
investigated the burden
that each newly recruit-
ed individual (ranging
from Grade 1-22) brings
on the national budget.

However, politicians
raise political slogans of
offering public employ-
ment to a substantial
number of individuals,
without acknowledging
that the Government's
job is to create new op-
portunities and not of-
fering jobs, said in a
press release here on
Sunday.

However, by provid-
ing employment oppor-
tunities to many individ-
uals. especially within
their own party or pa-
tronage network. politi-
cians can cultivate a
base of supporters who
are more likely to vote
for them in elections.

According to the
findings of the study ti-
tled “Life time Cost of
Public Servants™, it is
identified that the net

present value of a
Grade-1 employee hired
in July 2023 would be
PKR 8. 17, 27 million
including salary & pen-
sion, perks & benefits
and operating cost re-
spectively.

It has also been cal-
culated that the sums of
PKR 49, PKR 136, and
PKR 245 million will be
required by the state of
Pakistan to afford a
Grade-17 officer for a
period of thirty years.

BPS Salary &
Pension Expenditure (30

Years) Salary &
Other  benefits (30
Years) Salary, benefits

and Operating Expenses

(30 Years) 1 8.0 mil-
lion 17.0 million
27.0 million 17

49.0 million 136 million
245 million.

These sums represent
what the State and
Government of Pakistan
will have to spend on a
worker. This prompts
the question of whether
or not we have suffi-
cient revenue streams 1o
support the compensa-
tion for the next 30
years; if not, it's a good
time to pause and con-
sider the implications of

adding a new worker to
the system, given that
the State of Pakistan and
the government will be
responsible for covering
the cost through taxa-
tion.

According to the
Press Release issued
from PIDE, it was said
that to break free of its
debt spiral, Pakistan
needs long-term plan-
ning: salaries and pen-
sions are a major ex-
pense for the institute,
so PIDE has proposed
being extra careful and
cost-effective before de-
ciding to keep an em-
ployee. This way. the in-
stitute can figure out
how it can afford to pay
the person for the rest of
his or her working life.

Itis essential for gov-
ernments to evaluate the
long-term financial im-
plications of immediate
Jjob creation and to find
a balance between
short-term benefits and
sustainable fiscal poli-
cies. While the creation
of immediate jobs can
have a good effect, it is
equally important to
note that rapid job cre-
ation can have negative
effects.




