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Reforms urged to boost
automobile industry

Rasheed Khalid must focus on addressing all
Islamabad structural issues constrain-
ing the growth of auto sec-
Dr Robina Ather, former torin Pakistan, she said.
Chairperson of the National  Dr Usman Qadir, Direc-
Tariff Commission has em- tor, CICDE, PIDE, presented
phasised that the National the key findings from PIDE's
Tanfl Policy 2025-2060 is de- research on the automobile
signed to rationalise import sector. He noted that while
tariffs across the whole the industry established a
economy and that its appli- meaningful foundation over
cation to the automobile the past two decades, with
sector would need to be production capacity exceed-
carefully sequenced to man- ing 500,000 units and over

age adjustment effectively.
Pakistan Institute of Devel-
opment Economics (PIDE).

Dr Robina was speaking
at a Stakeholders’ Consulta-
tive Roundtable on “Shifting
gears shaping Pakistan's
next automobile policy” or-
ganised here by Pakistan In-
stitute of Developing Eco-
nomics (PIDE. and to
contribute to shaping a
framework fit for the chal-
lenges facing the industry.
The sitting drew on the joint

fifteen assemblers now ac-
tive in the market, produc-
tion volumes, consumer af-
fordability and vendor
sector development did not
keep pace with that expan-
sion.

He made the case that
the forthcoming policy pre-
sents a genuine opportunity
to move toward a retail
sales model, build vendor
capabilities with clear tech-
nology transfer require-
ments and ensure that pol-

Policy Viewpoint, prepared icy incentives are tied to
by PIDE's Centre for Indus- measurable performance
try, Commerce and Digital outcomes
Economy (CICDE)and Cen-  Hasan Mian, CEO, YES
tre for Govemance, Markets Electromotive, termed the
and Regulatory Analysis roundtable as the most fruit-
(CGMRA). ful consultative exercise on
Dr Robina further added the issue. All the partici-
that while tariff is a key pants lauded PIDE's efforts
component for the forth- to bring all stakeholders on
coming auto policy, it is not the same table and hosting a
the only issue that needs re- meaningful and timely dis-
dressal. Rather, the policy cussion on the issue.
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PIDE calls for structural
reforms through new
automobile policy

NEWS WIRE
ISLAMABAD

The Pakistan Institute of Development
Economics (PIDE) on Sunday called
for structural reforms In Pakistan's
automobile sector through the forth-
coming Automobile Policy 2026-2031,
with stakeholders emphasising tariff
rationalisation, vendor development,
technology transfer and performance-
based incentives. The PIDE made the
call at a Stakeholders’ Consultative
Roundtable it hosted, bringing togeth-
er policymakers, industry represen-
tatives and academicians to examine
the evidence base for the forthcoming
policy and contribute to a framework
addressing the challenges facing the
automobile industry.

The discussion drew on the joint Pol-
icy Viewpoint, “Shifting Gears: Shaping
Pakistan’s Next Automobile Policy”
prepared by PIDE's Center for Indus-
try, Commerce and Digital Economy
(CICDE) and Center for Governance,
Markets and Regulatory Analysis
(CGMRA). The roundtable aimed to ex-
amine PIDE’s research-based evidence
on the automobile sector, provide a
structured forum for government, in-
dustry and academia to present their
positions, and develop a shared under-
standing of structural issues relating
to market design, tanff rationaliza-
tion, vendor development and policy
conditionality. Opening the session, Dr
Shahzada Nacem Nawaz, Professor of
Economics and Director, Macro Policy
Lab, PIDE, welcomed the participants
on behalf of the institute’s leadership

and set the tone for the discussion.

Mohammad Shaaf Najib, Rescarch
Economist, CGMRA, PIDE, moderated
the session and provided context for
the discussion themes. Dr Usman Qa-
dir, Senior Research Economist and
Director, CICDE, PIDE, presented key
findings from PIDE's rescarch on the
automobile sector.

He sald that while the industry had
established a meaningful foundation
over the past two decades, with pro-
duction capacity exceeding 500,000
units and more than 15 assemblers

rity-related constraints and the anti-ex-
port bias embedded in the existing pol-
icy framework as major impediments
to the growth of the automobile indus-
try. Participants also called for greater
transparency in the policy formulation
process, stressing that the content and
objectives of the forthcoming policy
should be made publicly available for
consultation before its finalization
Hasan Mian, CEO, YES Electromotive,
termed the roundtable the most fruitful
consultative exercise on the issue,

Dr Robina Ather, former Chairper-
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Content and objectives of forthcoming

policy should be made publicly available for
consultation before its finalisation

active in the market, production vol-
umes, consumer affordability and
vendor-sector development had not
kept pace with the expansion. He said
the forthcoming policy provided an
opportunity to move towards a re-
tail sales model, strengthen vendor
capabilities through clear technol-
ogy-transfer requirements and link
policy incentives with measurable
performance outcomes. Industry rep-
resentatives called for favourable and
predictable tariff structures, greater
policy consistency across successive
governments and trade agreements
that actively facilitated exports,
Aamir Allawala, CEO, Tecno Auto
Glass Limited and former President,
PAAPAM, identified high taxation, secu-

son of the National Tariff Commis-
sion, said the National Tariff Policy
2025-2030 was designed to rational-
tze import tariffs across the economy
and its application to the automobile
sector would need to be carcfully se-
quenced to manage the adjustment
process effectively. She said tariff was
an important component of the forth-
coming automobile policy but was
not the only issue requiring attention,
The policy, she added, should address
all structural constraints hindering
the growth of Pakistan's automobile
sector. All participants appreciated
PIDE’s initiative to bring stakeholders
together and hold a meaningful and
timely consultation on the future of
the automobile industry,
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PIDE calls for structural reform through Pakistan’s New Automobile Policy

B STAFF REPORTER
ISLAMABAD

The Pakistan Institute of
Development Economics (PIDE)
has called for structural reforms
in Pakistan’s automobile sector,
with stakeholders stressing the
need for a more competitive,
transparent and performance-
oriented Automobile Policy
2026-2031.

PIDE hosted a Stakeholders’
Consultative Roundtable bring-
ing together policymakers, in-
dustry representatives and
academicians to examine the
evidence base for Pakistan’s
forthcoming Automobile Policy
and contribute to the develop-
ment of a framework suited
to the challenges facing the

industry.

The discussion was based
on the joint Policy Viewpoint,
titled “Shifting Gears: Shaping
Pakistan's Next Automobile
Policy," prepared by PIDE's
Center for Industry, Commerce
and Digital Economy (CICDE)
and Center for Governance,
Markets and Regulatory
Analysis (CGMRA).

The roundtable focused on
presenting and examining re-
search evidence on Pakistan's
automobile sector, provid-
ing a structured platform for
dialogue among government,
industry and academia, and
developing a shared under-
standing of key structural issues
relating to market design, tariff

rationalisation, vendor develop-
ment and policy conditionality.

Opening remarks were deliv-
ered by Dr. Shahzada Naeem
Nawaz, Professor of Economics
and Director of Macro Policy
Lab at PIDE, who welcomed
the participants and highlighted
the importance of evidence-
based dialogue on the future of
Pakistan’s automobile industry.

The session was moderated
by Mr. Mohammad Shaaf Najib,
Research Economist at CGMRA,
PIDE, who provided context for
the various themes discussed
during the roundtable.

Dr. Usman Qadir, Senior
Research Economist and
Director of CICDE at PIDE,
presented the key findings of

PIDE's research on the auto-
mobile sector.

He noted that although
Pakistan's automobile industry
had established a meaningful
foundation over the past two
decades, with production ca-
pacity exceeding 500,000 units
and more than fifteen assem-
blers operating in the market,
production volumes, consumer
affordability and vendor sector
development had not kept pace
with the expansion.

Dr. Qadir said the forthcoming
Automobile Policy presents an
important opportunity to move
towards a retail sales model,
strengthen vendor capabilities
through clear technology trans-
fer requirements and ensure

that policy incentives are linked
with measurable performance
outcomes.

Industry representatives
called for favourable and
predictable tariff structures,
greater policy consistency
ACToss successive governments
and trade agreements that ac-
tively facilitate exports.

Mr. Aamir Allawala, Chief
Executive Officer of Tecno
Auto Glass Limited and former
President of PAAPAM, identified
high taxation, security-related
constraints and an anti-export
bias in the existing policy frame-
work as major impediments to
the growth of Pakistan’s auto-
mobile industry.

Stakeholders also called for

greater transparency in the
policy development process
and stressed that the objec-
tives and proposed content of
the forthcoming Automobile
Policy should be made publicly
available for consultation before
its finalisation.

Mr. Hasan Mian, CEO of YES
Electromotive, described the
PIDE roundtable as a highly
fruitful consultative exercise
on the future direction of
Pakistan’s automobile sector.

Dr. Robina Ather, former
Chairperson of the National
Tariff Commission, said the
National Tariff Policy 2025-
2030 was designed to ration-
alise import tariffs across the
broader economy and that its

application to the automobile
sector would require careful
sequencing to effectively man-
age the adjustment process,

She observed that while tariffs
are an important component
of the forthcoming automobile
policy, they are not the only
issue requiring attention.

She stressed that the policy
must address broader struc-
tural constraints affecting the
growth and competitiveness of
Pakistan's automobile sector.

Participants appreciated
PIDE’s efforts to bring policy-
makers, industry representa-
tives and other stakeholders
together for a meaningful and
timely discussion on the future
of the automobile industry.
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ISLAMABAD: The Pakistan Institute of
Development Economics (PIDE) hosted
a Stakeholders’ Consultative Roundtabl

a shared understanding of the structural
quesuons on market deslgn tariff ration-
vendor d and condi-

bringing together policymakers, industry
representatives, and academicians to exam-
ine the evidence base for Pakistan’s forth-
coming Automobile Policy 2026-2031 and
to contribute to shaping a framework fit
for the challenges facing the industry. The
sitting drew on the joint Policy Viewpoint,
“Shifting Gears: Shaping Pakistan’s Next
Automobile Policy,” prepared by PIDE's
Center for Industry, Commerce and Digi-
tal Economy (CICDE) and Center for Gov-
ernance, Markets and Regulatory Analysis
(CGMRA) The roundtable had three specif-
ic objectives: to present and examine the
evidence base developed through PIDE's
research on Pakistan’s bile sector;

tionality that the forthcoming policy must
address. The event was designed as a dia-
logue, not a briefing, with PIDE anchoring
the discussion in research evidence. Open-
ing remarks were delivered by Dr. Shahza-
da Naeem Nawaz, Professor of Economics
and Director, Macro Policy Lab, PIDE, who
welcomed participants on behalf of PIDE'’s
leadership and set the tone for the discussion
that followed. Mr. Mohammad Shaaf Najib,
Research Economist, CGMRA, PIDE, moder-
ated the session, providing context for each
discussion theme. Dr. Usman Qadir, Senior
Research Economist and Director, CICDE,
PIDE, presented the key findings from PIDE’s

h on the bile sector. Dr. Qadir

to provide a structured forum in which gov-
ernment, industry, and academicians could
present their positions and engage posi-
tively with one another; and to work toward

noted that while the industry has established
a meaningful foundation over the past two
decades, with production capacity exceed-
ing 500,000 units and over fifteen assem-

blers now active in the market, production

ffordability, and ven-
dor sector development have not kept pace
with that expansion. He made the case lhal

PIDE for structural reform
thru Pak’s automobile policy

Participants urges Pakistan to shift gears on auto sector reform

process, with the view that the content and
objectives of the forthcoming policy should
be made publicly available for consultation
before finalization. Mr. Hasan Mian, CEO,
YES Elec ive termed the roundtable as

the forthcoming policy p a

opportunity to move toward a retail sales
model, build vendor capabilities with clear
technology transfer requirements, and
ensure that policy incentives are tied to
measurable performance outcomes. Indus-
try representatives highlighted the need for
favourable and predictable tariff structures,
greater policy consistency across successive
gover and trade that ac-
tively facilitate exports. Mr Aamir Allawala,
CEO Tecno Auto Glass Limited and former
President PAAPAM identified high taxation,
security-related constraints, and the antiex-
port bias embedded in the current policy
framework as significant impediments to
growth of the automobile industry. Stake-
holders were united in calling for greater
transparency in the policy development
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the most fruitful consultative exercise on the
issue. Dr. Robina Ather, former chairperson
of the National Tariff Commission empha-
sized that the National Tariff Policy 2025
2030 is designed to rationalize import tariffs
across the whole economy and that its appli-
cation to the automobile sector would need
to be carefully sequenced to manage adjust-
ment effectively. She further added that while
tariff is a key ¢ for the forthcomi
auto policy, but it is not the only issue that
needs addressal. Rather, the policy must
focus on addressing all structural issues
constraining the growth of auto sector in
Pakistan. All the participants lauded PI-
DE’s efforts to bring all stakeholders on
the same table and hosting a meaningful
and timely discussion on the issue.

PIDE calls for structural reforms
through new automobile policy

be Pakistan Imstitute of PIDES Center for  Industry, Rescarch Economist, CGMRA,
I Development  Economics  Commerce and Digital Ecomomy  PIDE, moderated the session and
(PIDE) on Sunday called (CICDE) and Center for  provided context for the discussion

for stractural reforms in Pakistan’s  Governance, Markets  and  themes

automobile sector through the
forthcoming Automobile Policy The
2026-2031, with stakeholders  examine

Regulatory Analysis (CGMRA)
roundtable
PIDE's rescarch-based

aimed to
CICDE,

Dr Usman Qadir,
Rescarch Ecomomist and Director,
PIDE, presented

incentives  with
performance oulcomes.

Senior
CORMIMCNCY  across

key

measurable

Industry representatives called
for favourable and predictable
tariff structures, greater policy
SUCCesave
governments and trade agreements

roundtable the most  fruitful
consultative exercise on the issue
Dr Robina Ather, former

Chairperson of the National Tariff
Commission, said the National
Tariff  Policy 20252030 was
designed to  rationalize impornt

emphasizing taniff rationalization,
vendor development, technology
transfer and performance-based
ncentives.

The PIDE made the call at a
Stakeholdery Consultative
Roundtable it hosted, bringing
together  policymakers, industry
representatives and  academicians
10 cxamine the evidence base for
the forthcoming policy and
contribute 0 a framework
addressing the challenges facing
the automobile industry

The discussion drew on the
joint Policy Viewpoint, “Shifting
Gears: Shaping Pakistan’s Next
Automobile Policy,” prepared by

evidence on the automobile sector,
provide a structured forum for

government, industry andd
academia 10 present their positions,
and develop a shared

understanding of structural isues
relating to market design, tanff

rationalization, vendor
development and policy
conditionality

Opening  the  session, Dr

Shahzada Nacem Nawaz, Professor
of Economics and Director, Macro
Policy Lab, PIDE, welcomed the
participants on behalfl of the
institute’s leadership and set the
tone for the discussion

Mohammad Shaaf  Najib,

findings from PIDE's rescarch on
the automobile sector.

He said that while the industry
had cstablished a meaningful
foundation over the past two
decades, with production capacity
excoeding 500,000 units and more
than 15 assemblers active in the
market, production  volumes,
consumer  affordability  and
vendor-sector development had not
kept pace with the expansion

He said the forthcoming policy
provided an opportunity 10 move
towards a retail sales model,
strengthen  vendor  capabilities
through clear technology transfer
requirements and link  policy

that actively facilitated exports

Aamir Allawala, CEO, Tecno
Awo Glass Limited and former
President, PAAPAM, identified
high taxation, security-related
constraints and the anti-export bias
cembodded in the existing policy
framework as major impodiments
10 the growth of the automobile
industry. Participants also called for
greater tramsparency in the policy
formulation process, stressing that
the content and objectives of the
forthcoming policy should be made
publicly avanlable for comsultation
before its finalization

Hasan  Mian,
Electromotive,

CEO, YES
termed the

tariffs across the cconomy and its
application to the automobile
sector would noed 10 be carcfully
sequenced 10 manage  the
adpstment process effectively

She said taniff was  an
important  component  of  the
forthcoming awtomobile policy but
was not the only issue roquiring
attention. The policy, she added,
should address all  structural
constraints hindering the growth of
Pakistan’s astomobile sector. All
participants appreciated PIDE's
mitiative to bring stakcholders
together and hold a meaningful and
timely consultation on the future of
the automobile industry. App
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PIDE Roundtable Calls for Structural Reform
in Pakistan’s New Automobile Policy
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ISLAMABAD: The Pakistan Institute of
Development Economics (PIDE) host-
ed a Stakeholders’ Consultative Round-
table in Islamabad, bringing together
policymakers, industry representatives
and academics to shape Pakistan’s forth-
coming Automobile Policy 2026-2031,
based on PIDE’s research paper “Shift-
ing Gears”

Dr. Usman Qadir of PIDE presented
findings showing that while the industry
has grown to over 500,000 units
of production capacity with fifteen-
plus assemblers, production volumes,
affordability and vendor development
have lagged. He advocated shifting
toward a retail sales model, building
vendor capabilities with technology
transfer requirements, and tying incen-
tives to measurable performance.

Industry repr ives, including
Aamir Allawala of Tecno Auto Glass,
cited high taxation, security-related
constraints and anti-export bias as
major impediments, calling for predict-
able tariffs, policy consistency and
export-facilitating trade agreements.
Stakeholders urged greater transpar-

ency, seeking public consultation on the
policy before finalization. Hasan Mian
of YES Electromotive called it the most
productive consultative exercise on the
issue.

N

Dr. Robina Ather, former National
Tariff Commission chair, said the
National Tariff Policy 2025-2030
must be carefully sequenced for the
auto sector, stressing tariffs alone won't

resolve the industry’s structural chal-
lenges.

Participants praised PIDE for facil-
itating a timely, inclusive dialogue on
the sector’s future.




