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https://en.wikipedia.org/wiki/Certificate_of_incorporation
https://en.wikipedia.org/wiki/Agricultural_machinery
https://en.wikipedia.org/wiki/Lathe
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Once a 
magnificent emblem of national pride and glory, BECO turned into an industrial graveyard. This empirical 
evidence signifies how the national policies prepared out of political interests rather than strict cost-benefit 
analysis criteria and without due diligence, can easily demolish success stories like BECO, aside from 
disincentivising the efforts of entrepreneurs like C.M Latif. The national tragedy lies in the very fact that the 
same practices are being observed today to serve the self-interests of a handful of politicians and policymakers 
at the colossal cost of national development. One reflection of this colossal cost comes in the form of Pakistan 
transitioning into a net importer of manufactured goods facing competition both in international and domestic 
markets, with an overall stagnation and low productivity observed in the sector. We believe that this would 
not have been the case, at least not this difficult situation for Pakistan if companies like BECO were allowed 
to function unfettered and the policy of nationalization had not been implemented!  

Pakistan’s policymakers need to be cognizant of the fact that Industrial policy plays a crucial role in guiding 
the domestic industry towards advancing on the technology or sophistication ladder. The need of the hour is 
to facilitate the commercial entities to grow to play their role in the economic development of their country 
through a technology-oriented industrial policy, with the public sector playing the role of a facilitator rather 
than a manager of commercial entities. The government should reduce its footprints in the commercial 
entities to let them grow organically in a productivity driven conducive environment. It should formulate its 
policies to facilitate commercial entities for economic growth, giving due consideration to the nation’s 
ideology above the priorities of the authorities. 
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