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are used for the purposes intended

Vith economy

.,, Jith efficiency

7 Giving equal opportunity




2ments are costly .........

oc in a Dev. Country 15 -20 % GDP

istan s GDP 2004-5 ~ US $ 112 bl
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-:‘fPUbHC Procurements ~ US $ 17-22 bl

~® External Assistance 2004-2005
* Commitments (Loans) ~ US$ 2.5 bhil
* Disbursements (Loans) ~ US$ 1.8 hil.




as the move made

‘procurement Rules

try Procurement Assessment Report (CPAR)
O emphasized the need of a regulatory
mework
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; *ﬁfl?ﬁlACS gave a basis for transparent procurement
— — procedures

Public Procurement Requlatory Authority
Ordinance 2002




S
se of Reforms

gulatory framework

""itutional strengthening

: _paC|ty Building




atory Framework

ocurement Reforms enacted by Law

ublic Procurement Regulatory Authority
Ordinance 2002

= Public Procurement Rules 2004
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— * Objective of Reforms:
— Economy (Value for money), Efficiency,

Transparency, Accountablility, Competition &
Good Governance
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llatory Framework

MREform! Applicable to:
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- Federal Government Agencies
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= = - Public Sector Organizations




ieProcurement Rules ... features

Procurement Planning

rocurement Methods
bcurement Advertisement
| 'andard Documents
> Openlng Evaluation & Rejection of Bids
:';; = Acceptance & Award of Contracts

— Maintenance of Records and Freedom of
| nformation

— Grievance Redressal
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2ment Planning

guirements for a year to be advertised
dvance

mitation on splitting or regrouping

eneric Specifications
Approval Mechanism to be in place
=stimated cost to be realistic




.
ement Methods

guest for quotations (shopping)
" (upto Rs 40,000) now 100,000
| tty Purchases
_ -~ (upto Rs 10,000) now 25,000
= Dlrect contracting

—(Repeat Orders upto 15 % only)
* Negotiated Tendering.
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petitive Bidding

"I-ification (pre or post)

ance of bidding documents to
[all Interested firms

_Emeubllc bid opening
~ ¢ Evaluation
* Disclosure

* Contract award
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IsSement

sSnvitationte Bic
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— to RS, 1.0 Millien' (now: 2. O mllllon)
On Autherity's Welsite

_— ver RS, 1.0 Million (now: 2.0 million)

B S\ On Authority’s Website & Print Media
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Qualification

- J(‘ __. 216 [ ]. n
BNorr complex/lange projects

B evaluation) criteria is given

B 2l interested firms are allowed to

= participate
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jard bocuments T

Jé dine Documents = standard Documents presciibed

SCIICALIONS - to be generic

Quallflcatlon Criteria — stated in Bidding

JCL ments
BIEMEValuation - Criteria stated in Bidding

ocuments
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-f = Form of Bid
- » [ist of Goods or BOQ's
* Completion Schedule
* Bid Security — maximum upto 5 %




Iag and Evaluation

I n I
olHc Obenina ot BIo

aluation based on criteria given in the
documents

= \} bar on accepting single bids

) Financial Negotiations

== Only Technical Negotiations allowed




e owest Evaluated Responsive

Bidder
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ation Report is announced 10'days_ before
ward
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Int Redressal

ressal committee in the procuring
dartment

e

grleved party to lodge complaint within 15
— ays of publication of evaluation report
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- - Investigation to conclude within 15 days

- Procurement process to continue
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act Award

‘of award
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Difference brought iIs....

ement planning —
ualification to be transparent
gle bids not disallowed
_ negotlatlons on cost

= "'Iuatlon Report announced prior to award

_=__-—|..'-'-

-—'~= = Formal complaints handling mechanism
- = Integrity Pact




. PRA

es not interfere with decisions of the
uring authority

le of the custodian of the rules
)atabase management
..':_: C|I|tates capacity building through training

e
= —
-_-5- —
- =_-_|..
— _ﬂ'-
= p— =
—

-~ Audits are done by Auditor General




ae Provincial Scenario

Shehhasiadopted PPRA asian interim
IENOEMENT ConSHltve [0S e With stakeholders
'ur mendments

= 'I.l-'

Jab has developed a procurement strategy;
= _nsultmg with stakeholders to amend PPRA for
ﬁdoptlon

- - NWFP has its own law, amending the rules to
align them with international best practice.

- Balochistan has decided to adopt PPRA




mendous achievement
.-_a.a arate rules required for consultancy services

, =~—=i iplementing regulations needed

-——'~= Standard bidding documents to be adopted

= Synchronized efforts needed in the provinces
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apacity Building
losure required

mprehensive training programs down to the
strict level (and below), as well as AG office

= _chnlcal capacity in public sector
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=

= *-'Procurement Accredition System

CIPS, Engineering Universities, business schools.
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elop Implementing Regulations
opt SBD and RFPs
rovide standard formats for advertisements,

~— BERs etc,




gngagements ...........

pject level

(S procurement rules apply

rence In cellings, different rules for consultancies
-- falnlng and capacity building of the project
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-~ = staff

- - Professional advice




—_
igagements ...........

efo m L evel

"‘ capacity building, regulations, revision of
s for consultancies, second tier of appeals

- Se tlng up a procurement accredetion system
= with CIPS

i‘ Helpmg Sindh with consultation process

- = Assisting NWFP in revising the rules, training the

staff, networking with districts for market rates
database.

- Developing Baselines of procurement systems
and capacity In all provinces.
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(Consultancy. Senvices)w
(QCBS, @EEMIES , =B S)

ITICC on and adve
hort-listing o e
uance of RFP to short listed firms o o
Submission of proposals e e

= ‘ = penlng of Technical Proposals and Evaluation

”Opening of Hnancial proposals and Evaluation e

Selection of best firm elowest
Negotiation (L) oL
Signing of Contract e e




