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IIICOE COMMUNITY OF EVALUATORS PAKISTAN

PAKISTAN

VISION
Promote Professional Excellence in
Implementation and Evaluation

MISSION
Effective Investment through Evidence Based
Best Practices




IIICOE OBJECTIVES

PAKISTAN

 To facilitate program/project implementation and undertake ex-
ante, ongoing & ex-post evaluation of development,
humanitarian & social initiatives.

* To undertake Result Based Monitoring of public sector,
corporate, NGOs and INGO:s initiatives, projects and programs.

* |ldentify good practices in implementation and M&E for
replication by other partners.

e Carry out studies for creating enabling environment for
mainstreaming the development results under MfDR.

Contd...



IIICOE OBJECTIVES

PAKISTAN

* Strengthen dialogue mechanism for promoting the use of
evaluation.

* Enhance Impact Evaluation culture to study impact of
interventions/investments on the target groups.

* Impart training for HRD and Institutional Capacity Building.

e Human Development by Changing Attitude through Research
Based Rights Based Approach (RBA).



IIIC OoE KEY AREAS

PAKISTAN

* Third Party Evaluation/Validation

* End Project/Program Evaluation; Impact Assessment; Impact
Evaluation

* Result Based Monitoring and Evaluation (RBM&E)

* Project Cycle Management (Project Preparation, Appraisal,
Implementation, Management, Monitoring and Evaluation)

* Development of Research Tools/ Instruments

e Qualitative & Quantitative Research (Baseline and Need
Assessment Surveys)

* Proposal and Report Writing (Projects/ Programs)
* Impart training for HRD and Institutional Capacity Building



IIICOE ACHIEVEMENTS

PAKISTAN

 Evaluated and Revised PC-I for the Development of
New Islamabad Airport costing Rs. 83 billion

« 3rd party Validation of National Commission for
Human Development Feeder Schools and Adult
Literacy Centers

* Assessment of Drug related offending in Seven Central
Asian and West Asian countries UNODC study

* Training in STATA

Contd...
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PAKISTAN

e Capacity Building
* Training in Result Based Monitoring
T i

PAKISTAN

ON
RESULT BASED MONITORING (RBM)
Islamabad, 12t" February 2015

‘Community of Evaluators Pakistan is proud of organizing series

of training workshops in Monitoring & Evaluation for
Professionals from Public Sector and NGOs/INGOs"
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| (S EVALYEAR 2015 ACTIVITIES

* Training in Result Based Monitoring & Risk
Management
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PAKISTAN

ON
RESULT BASED MONITORING & RISK MANAGEMENT
Islamabad, 9" April 2015

' Community of Evaluators Pakistan is proud of organizing series

of training workshops in Monitoring & Evaluation for
Professionals from Public Sector and NGOs/INGOs"
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EVALUATION OF TRAINING PROGRAMME



I/i"CoE WORKSHOP ENVIRONMENT
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COE PROFESSIONAL COMPETANCY OF
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RELEVANCY OF THE COURSE
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ADEQUACY OF READING
PAKISTAN MATERIAL
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CoE ENHANCED TECHNICAL
| (S KNOWLEDGE & SKILLS

[VALUE]

Excellent Average
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PAKISTAN




IIICOE EVALYEAR 2015 ACTIVITIES

PAKISTAN

* Management of Project Cycle at National Institute of
Management Karachi

* Project Monitoring and Evaluation at PIDE and PPMI

* Project preparation at Pakistan Planning and
Management Institute



IIICOE WAY FORWARD

PAKISTAN

* Planning for One Week activities as a part of
celebration of International Evaluation Year 2015

* Training in Evaluation on monthly basis

 UNICEF, Planning Commission and COE Pakistan to
jointly undertake Evaluation of Development
initiatives for Capacity Building of Project Wing and

Line Ministries

Contd...



IIICOE WAY FORWARD

PAKISTAN

 Evaluation for development “Discussions on
Electronic, Print Media and Social Network”

* Institutional Development Capacity Building of
Development Partnhers in Project Preparation,
Implementation, Monitoring & Evaluation to ensure
effective investment being made by institutions
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THANKS



