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SZPEN Recent Activities
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* Institutional Capacity Building in Integrated
M&E Knowledge Management - Malaysian
Evaluation Society

« Parliamentarians Forum on Development
Evaluation in South Asia — CoE of South
Asia

* Innovation Challenge in M&E — European
Evaluation Society



National Policy/Decisions/Projects on M&E
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ECNEC: Executive Committee of National Economic Council

RBM: Results Based Monitoring,

ADB: Asian Development Bank, DFID: Department For International Development-UK
MTBF: Medium Term Budgetary Framework




Evaluation Challenges in Pakistan
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Result Based Monitoring Indicators for
Development Project

b) Result Based Monitoring (RBM) Indicators
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Project Monitoring and Evaluation System
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Snap-shot of Green Book for MTBF

Medium Term Budget Estimates for Service Delivery
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Budget by Outcomes
Rs. "000
s 4 Outsomels) A‘i‘,‘,iﬁ;’?::f;;"“ Original Budget Medium Term Budget Estimates
2010-11 201112 201213 2013-14 2014-15
Cabinet Division
1 Smooth Functioning of Administration 4,459,290 2,958,831 4,022,152 4,150,815 4,198,665
and Policy Implementation.
2 Ensuring quality in these areas. 6,018,446 6,681,303 16,733,445 7,456,502 7,551,346
- Relief Measures
- Manpower
- Health
- Urban
Development
3 Toimplement the Mandated Role / Task 198,105 489,515 180,964 156,804 164,564
4  Providing a Regulatory Environment 112,442 128,860 139,611 141,220 147,800
5  Poverty Reduction through cash 150,000 1,844,346 120,000 120,000 120,000
transfer programme
6  Social Protection, Welfare of the 40,000 48,218 667,995 667,995 667,995
Poor People and vulnerable groups of
Population
7 Promotion of Volunteerism 30,000 18,082 60,000 60,000 60,000
8  Child Welfare and Rights 30,000 22,416 501,150 501,150 501,150
9  Rural & Community Development 15,311,961 33,000,000 27,000,000 25,000,000 25,000,000




Experience in Implementation of RBM Model

Fragmented Problems in

Approach RBM
application

Completion
ontime is
most
Important

Monitoring is more
Important than Evaluation




Problems in Implementation of RBM Model

Common Vision of
Planner, Financer,
Manager

Ownership

Motivation

Data

Capacity

Funds
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 Resistance to
change

 Lack of Confidence

* Opportunity to
Improve vs fear of
being blamed




