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PIDE Power Commission launched a book

Easy Solution’

‘Power Sector: An Enigma with No

& CityReport

ISLAMABAD :Pakistan’s energy sector is
going through a severe crisis. The circu-
lar debt of the power sector has escalat-
ed to Rs 2.44 trillion. To research and
find solutions to the long-standing
energy sector problems, the Pakistan
Institute of Development Economics
(PIDE) formed a ‘PIDE Power Commis-
sion’. The Commission comprises power
sector experts with decades-long expe-
rience in the sector. With their valua-
ble contribution, PIDE has compiled a
book titled ‘Power Sector: An Enigma
with No Easy Solution’, funded by the
RASTA programme. The book provides
deep insights into various segments of
the power sector and suggests workable,
sustainable, and integrated solutions to
the power sector woes.

The PIDE book “Pow ctor: An

PIDE, Dr. Nadeem ul Haque. He sai

Pakistan had suffered a lot becau:
the energy crisis for many years. Circu-
lar debt has been with us for 15 years or
s0. Pakistan has incurredmassive losses
(a cumulated loss of more than Rs 5 tril-
i s time to take the matter serious-
ly. This book is an effort from our side.

The Federal Minister for Energy
(Power Division), Engineer Khurram-
Dastgir Khan graced the occasion with
his presence. In his remarks as a chief
guest, he said, a policy has been adopt-
ed to generate electricity from cheaper
sources and thousands of megawatts will
be generated from solar power in differ-
ent areas of the country.

“During the recent floods in the coun-
try, we did not let electricity become a
problem and ensured power supply in
all affected areas™ he mentioned.

He said that in the future, all

Enigma with No Easy " was
launched today at the Planning Commis-
sion. The book is a combined effort of
PIDE Power Commission members and
staffat the PIDE. PIDE Power Commis-
sion comprises the most knowledgea-
ble energy team ever assembled in the
energy sector.

At the event, introductory remarks
were given by the Vice Chancellor of

power-generating plants in the coun-
try would be planned on local fuel. The
foreign exchange would be saved by
reducing the consumption of imported
oil, furnace oil, and coal.

Federal Minister said that it is a fact
that the country has plenty of expen-
sive electricity, but the government does
not have plenty of cheap electricity. The
challenges for us are many. All issues

mentioned in this book are correct. We
have to address these issues.

He said that the Billing issues would
be addressed as a top priority to reduce
losses in the power sector. In addition,
adequate measures are being taken to
prevent and catch electricity theft. This
will reduce the burden on common
consumers.

“At the governance level, significant
steps are being taken to collect electrici-
ty bills. Because bills are not being paid
on a large scale, but only electricity is
demanded. In the next two weeks, the
vacant vacancies will also be filled”, he
added
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He further added that the govern-
ment is working fast on eco-friendly and
affordable power generation projects that
will yield far-reaching results. He said
that the Shanghai Electric Power Project
0f 1320MW would start production next
month that would run on Thar coal and
provide cheaper electricity.

The federal minister said that to check
expensive rates, the government is trying
to find cheaper resources that can gener-
ate electricity from Rs7 to Rs8 per unit to
reduce the burden on the common man.
“To speed up the development journey,
local coal, water, wind, and solar power
generation projects are being promoted.

Earlier, a leading member of the PIDE
Power Ce ission, Engr. Tahir Basha
Cheema presented the overview of the
book.

The members of the PIDE Power
Commission including Engr. Salis
Usman, General Manager Power Plan-
ning, NTDC; Engr. Mujahid Islam Billah,
Ex. CEO, FI MrBasharat Ali, CFO,
PEPCO; Engr. SajadHaider Syed, Dy.
Manager, NTDC; Engr. Masood Akhtar,
Former GM, NPCC; Engr. Azhar Igbal,
Director Finance, PEPCO; Engr. Adnan
Riaz Mir, GM, Monitoring, PP&MC;
and Engr. Abdul Qadeer Khan, Ex GM,
NPCC, were also present the event.

Book ‘An enigma with no
easy solution’ launched

SarFuLLAH

ISLAMABAD: Pakistan’s energy
sector is going through a severe
crisis. The circular debt of the
power sector has escalated to Rs
2.44 trillion. To research and find
) to the long- ding en-
ergy sector problems, the Pakistan
Institute of Development Econom-
ics (PIDE) formed a ‘PIDE Power
ps ission’. The C. s
comprises power sector experts
with decades-long experience in
the sector. With their valuable
contribution, PIDE has compiled
a book titled ‘Power Sector: An
Enigma with No Easy Solution’,
funded by the RASTA programme.
The book provides deep insights
into various segments of the pow-
er sector and suggests workable,
sustainable, and integrated solu-
tions to the power sector woes.
The PIDE book “Power Sector:
An Enigma with No Easy Solu-
tion” was launched today at the
Planning Commission. The book
is a combined effort of PIDE
Power Commission members and
staff at the PIDE. PIDE Power
Commission comprises the most
knowledgeable energy team ever
assembled in the energy sector.
At the event, introductory remarks
were given by the Vice Chancellor
of PIDE, Dr. Nadeem ul Haque.

He said Pakistan had suffered a
lot because of the energy crisis
for many years. Circular debt has
been with us for 15 years or so. Pa-
kistan has incurred massive losses
(a cumulated loss of more than Rs
5 trillion). It's time to take the
matter seriously. This book is an
effort from our side. The Federal
Minister for Energy (Power Divi-
sion), Engineer Khurram Dastgir
Khan graced the occasion with his
presence. In his remarks as a chief
guest, he said, a policy has been
adopted to generate electricity
from cheaper sources and thou-
sands of megawatts will be gener-
ated from solar power in different
areas of the country. “During the
recent floods in the country, we
did not let electricity become a
problem and ensured power sup-
ply in all affected areas™ he men-
tioned. He said that in the future,
all power-generating plants in the
country would be planned on local
fuel. The foreign exchange would
be saved by reducing the con-
sumption of imported oil, furnace
oil, and coal. Federal Minister
said that it is a fact that the coun-
try has plenty of expensive elec-
tricity, but the government does
not have plenty of cheap electrici-
ty. The challenges for us are many.
All issues mentioned in this book
are correct. We have to address
these issues. He said that the Bill-

ing issues would be addressed as
a top priority to reduce losses in
the power sector. In addition, ad-
equate measures are being taken
to prevent and catch electricity
theft. This will reduce the burden
on common consumers. “At the
governance level, significant steps
are being taken to collect electric-
ity bills. Because bills are not be-
ing paid on a large scale, but only
electricity is demanded. In the
next two weeks, the vacant vacan-
cies will also be filled”, he added

He further added that the govern-
ment is working fast on eco-friend-
ly and affordable power generation
projects that will yield far-reaching
results. He said that the Shang-
hai Electric Power Project of
1320MW would start production
next month that would run on
Thar coal and provide cheaper
electricity. The federal minister
said that to check expensive rates,
the government is trying to find
cheaper resources that can gen-
erate electricity from Rs7 to Rs8
per unit to reduce the burden on
the common man. To speed up
the development journey, local
coal, water, wind, and solar power
generation projects are being pro-
moted. Earlier, a leading member
of the PIDE Power C issi

er sector history and every power
supply chain segment to find the
current crisis’s root. It covers gen-
eration problems, transmission
constraints, and noncompliance
with industry codes leading to
unreliable power supplies, distri-
bution side challenges, and weak-
nesses in the regulatory struc-
ture. It has discussed in detail the
inefficiencies in the existing tariff
design. Furthermore, it argued
that a lack of ad lanni

exchange with a limit of 5% maxi-
mum by one shareholder.

The book suggested the forensic
audit of both public and private
generation companies immediate-
ly, followed by recoveries without
any relaxation for any IPPs, and
asks for a complete halt on sov-
ereign guarantees to investors in
the future. It asks for a complete
revamp of tariff design and to start
the market with bilateral contracts
i i ission constraints

and a comprehensive policy over
the years had taken us to the
stage where we are today. Various
departments in the energy sector
are less oriented toward delivery;
they lack resources and have out-
dated techniques and procedures.
Apart from providing deep in-
sights into various segments of
the power sector, this book has
suggested workable, sustaina-
ble, and integrated solutions to
all the power sector's perennial
difficulties. For instance, the
book talked about decentralizing
power for better management

and participants’ capacities in
mind. It urges the adoption of
technology, such as pre-paid smart
meters, to solve many of the pow-
er sector problems. Among
many other suggestions, the
book recommended forming a
Power Commission comprising
committed power sector pro-
fessionals to guide and monitor
the reform process in the sector.
The members of the PIDE Power
Commission including Engr. Salis
Usman, General Manager Power
Planning, NTDC; Engr. Mujahid
Islam Billah, Ex. CEO, FESCO; Mr

and making ¢ account-
able for their decisions. Fur-
ther, it suggested strength-
ening human resources at all
levels through independent
professi 1 and

Engr. Tahir Basharat Cheema pre-
sented the overview of the book.
The PIDE book has gone into pow-

human resource development.
It advocated for the mandatory
listing of the DISCOs on the stock

Bash. Ali, CFO, PEPCO; Engr.
Sajad Haider Syed, Dy. Manager,
NTDC; Engr. Masood Akhtar,
Former GM, NPCC; Engr. Azhar
Igbal, Director Finance, PEPCO;
Engr. Adnan Riaz Mir, GM, Mon-
itoring, PP&MC; and Engr. Abdul
Qadeer Khan, Ex GM, NPCC,
were also present the event.




Pide study asks for a
forensic audit of power
firms, a complete halt on
sovereign guarantees

By Khaleeq Kiani

ISLAMABAD: The power sector default
now stands at Rs2.5 trillion in addition to
Rs2.6tr of circular debt despite over
Rs3.4tr of subsidies paid since 2007 and
total power sector losses of Rs5.7tr, a
direct outcome of bad policies pursued by
successive governments on the advice of
the World Bank, Asian Development Bank
and USAID.

The poor governance structure controlled
by the federal bureaucracy without taming
the independent power producers (IPPs) —
the elephant in the room — has equally
responsible for aggravating the power sector
crisis.

Moreover, the sovereign guarantees pro-
vided by the government to borrow from
commercial banks to finance the power sec-
tor deficit had crossed Rs2.055tr in
September 2021 while crowding out the pri-
vate sector borrowing.

Power sector default (Rs2.5tr) refers to
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Lenders, bureaucrats blamed for power crisis

against various consumers including fed-
eral and provincial governments and pri-
vare consumers.

Concluding this based on a fresh study,
the Pakistan Institute of Development
Economics (Pide) — a state-run think tank
— and the government differed publicly on
the proposed induction of 10,000MW of
renewable energy (RE) plants and proposed
advanced metering infrastructure (AMls)
through the private sector.

Launching “Power Sector: An Enigma
with No Easy Solution,” Power Minister
Khurram Dastgir Khan said the govern-
ment was set to hold an auction for 600M W
of RE plants in the first half of February
and ramp this up to 10,000MW for fossil
fuel replacement and give “massive push”
for AMIs for loss reduction-starting with
heavy users, followed by bulk consumers
and eventually all consumers would have
AMIs.

The study, co-authored by Pide Vice-
Chancellor and former deputy chairman
Planning Commission Nadeem-Ul-Haq and
leading energy expert Tahir Basharat
Cheema, on the other hand, among other
things proposed “a moratorium on IPPs,
including the proposed solar projects of
10,000M W™ in the short term.

The study was completed by “Pide Power
Commission led by Mr Cheema and com-

receivables of the electricity c

prising inc and former public sector

LEADPakistan

electricity expertsincluding NTDC General
Manager Planning Engr Salis Usman, for-
mer CEO of Faisalabad Electric Supply
Company Engr Mujahid Islam Billah, CFO
Pakistan Electric Power Company Basharat
Ali, Deputy Manager NTDC Engr Sajad
Haider Syed, former GM National Power
Control Centre (NPCC) Engr Masood
Akhtar, PEPCO Director Finance Engr
Azhar Igbal, GM Monitoring Power
Planning & Monitoring Company Engr
Adnan Riaz Mir and former GM NPCC Engr
Abdul Qadeer Khan.

Mr Cheema said the study found startling
results that all IPPs — from thermal to
hydro to RES — earned exorbitant profits
mainly through three means, including over-
invoicing in power purchase agreements
(PPAs), wrongful interpretation of various
clauses of PPA or outright fraud — hence it
could be safely concluded that “elephant in
the room is the IPPs and we have not been
able to take it out™,

He said most people keep bad-mouthing
IPPs and yet have not been able o address
the problem and hence it was imperative to
conduct a forensic audit of the [PPs by the
Auditor General of Pakistan assisted by the
private sector financial experts and correct
it where unfair earnings are found or stop
criticising them.

The study suggests a forensic audit of
both public and private generation compa-
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nies immediately, followed by recoveries
without any relaxation for any IPPs, and
asks for a complete halt on sovereign guar-
antees 1o investors in the future.

It also calls for a complete revamp of tariff
design and to start the market with bilateral
contracts keeping transmission constraints
and parficipants’ capacities in mind.

“The root of this (power sector) chal-
lenge” comes from long-term and unviable
contracts with private investors on the
advice of the World Bank without analys-
ing their impact and the mistake was
repeated again and again, trapping the
economy.

The study says the sectoral managers and
decision-makers, mostly non-professional
bureaucrats could not tackle the circular
debt and the power sector default because
“they rely on WB, ADB, USAID advice, who
don’t understand ground realities. The lend-
ers and our bureaucracy are responsible for
this prolonged menace” as structural issues
remain untouched.

Former member PC Syed Akhtar Ali,
however, cautioned against bashing IPPs,
particularly  Chinese investors and
reminded that Reko Dig episode should be a
guide and argued that the country would
have earned $2bn by now with the imple-
mentation of the original Reko Diq agree-
ment but instead we had to pay $1bn out of
pocket for nothing.

PIDE PC launches book ‘Power Sector:

N

Enigma with No Easy Solution’

p DNA

ISLAMABAD

Pakistan's energy sector is going through
a severe crisis. The circular debt of the
power sector has escalated to Rs 2.44
trillion. To research and find solutions to
the long-standing energy sector problems,
the Pakistan Institute of Development
Economics (PIDE) formed a ‘PIDE Power
Commission’

The Commission comprises power
sector experts with decades-long expe-
rience in the sector. With their valuable

contribution, PIDE has compiled a book
titled ‘Power Sector: An Enigma with No
Easy Solution’, funded by the RASTA pro-
gramme. The book provides deep insights
Into vanious segments of the power sector
and suggests workable, sustainable, and
integrated solutions to the power sector
woes,

The PIDE book “Power Sector:
An Enigma with No Easy Solution”
was launched today at the Planning
Commission. The book is a combined
effort of PIDE Power Commission mem-

bers and stalf at the PIDE, PIDE Power
Commission comprises the most knowl

edgeable energy team ever assembled in
the energy sector.

At the event, Introductory remarks were
given by the Vice Chancellor of PIDE, Dr.
Nadeem ul Haque. He said Pakistan had
suffered a lot because of the energy cri-
sis for many years. Circular debt has been
with us for 15 years or so. Pakistan has
incurred massive losses (a cumulated loss
of more than Rs 5 trillion), It's time to take
the matter serfously.
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Govt asked to conduct forensic audit of IPPs

Minister Dastgir says pohcy adopted to genelate electmnty [rom cheaper sources; 10,000 MW will be generated from solar power
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Pakistan suffers a lot due to energy crisis, incurs Rs5tr losses: PIDE

FAWAD YOUSAFZAI
ISLAMABAD

Pakistan Institute of Development
Economics (PIDE) Power Com-
mission has said that Pakistan
had suffered a lot because of the
energy crisis for many years and
the country has incurred massive
losses of more than RsS trillion.

Pakistan Institute of Develop-
ment Economics (PIDE) on Tues-
day launched a book ‘Power Sec-
tor: An Enigma with No Easy
Solution’ which has called for fo-
rensic audit of both public and
private generation companies im-
mediately, followed by recover-
fes without any relaxation for any
1PPs, and asks for a complete halt
on sovereign guarantees to inves-
tors in the future.

Pakistan's energy sector is going
through a severe crisis and the cir-
cular debt of the power sector has
escalated to Rs2.44 trillion.

PIDE formed a ‘PIDE Power
Commission’ comprising pow-
er sector experts having dec-
ades-long experience in the sector.
With their contribution, PIDE has
compiled a book titled ‘Power Sec-
tor: An Enigma with No Easy Solu-

tion, funded by the RASTA pro-
gramme. The book provides deep
insights into various segments
of the power sector and suggests
workable, sustainable, and inte-
grated solutions to the power sec-
tor woes,

Federal Minister for Energy
(Power Division), Khurram Dasta-
gir Khan graced the occasion with
his presence. In his remarks as a
chief guest, he said, a policy has
been adopted to generate elec-
tricity from cheaper sources and
thousands of megawatts will be
generated from solar power in dif-
ferent areas of the country,

“During recent floods in the
country, we did not let electrici-
ty become a problem and ensured
power supply in all affected areas,”
he mentioned.

He said that in future, all pow-
er-generating plants in the coun-
try would be planned on local fuel,
The foreign exchange would be
saved by reducing the consump-
tion of imported oll, furnace oil,
and coal.

Federal Minister said that the
challenges for us are many. All
issues mentioned in this book
are correct. We have to address

these issues.

He said that the billing issues
would be addressed as a top pri-
ority to reduce losses in the pow-
er sector. In addition, adequate
measures are being taken to pre-
vent and catch electricity theft.
This will reduce the burden on
COMMON consumers.

“At the governance level, signif-

on Thar coal and provide cheaper
electricity.

The minister said that to check
expensive rates, the government
is trying to find cheaper resources
that can generate electricity from
Rs7 to Rs8 per unit to reduce the
burden on the common man. To
speed up the development jour-
ney, local coal, water, wind, and so-

)
Pakistan Institute of Development
Economics launches book ‘Power Sector:
An Enigma with No Easy Solution’

Icant steps are being taken to col-
lect electricity bills. Because bills
are not being paid on a large scale,
but only electricity is demand-
ed. In the next two weeks, the va-
cant vacancies will also be filled”
he added

He further added that the gov-
emnment is working fast on
eco-friendly and affordable power
generation projects that will yield
far-reaching results. He said that
Shanghai Electric Power Project
of 1320MW would start produc-
tion next month that would run

lar power generation projects are
being promoted.

In his introductory remarks Vice
Chancellor of PIDE, Dr Nadeem-ul-
Haque sald Pakistan had suffered
a lot because of the energy crisis
for many years, Circular debt has
been with us for 15 years or so. Pa-
kistan has incurred massive loss-
es (a cumulated loss of more than
RsS trillion). It's time to take the
matter seriously. This book is an
effort from our side.

Earlier, a leading member of the
PIDE Power Commission, Engr

Tahir Basharat Cheema present-
ed the overview of the book. The
PIDE book has gone into pow-
er sector history and every pow-
er supply chain segment to find
the current crisis's root. It cov-
ers generation problems, trans-
mission constraints, and non-
compliance with industry codes
leading to unreliable power sup-
plies, distribution side challeng-
es, and weaknesses (n the regula-
tory structure. It has discussed in
detail the ineffi ies in the ex-

ment and making companies ac-
countable for their decisions.
Further, it suggested strengthen-
ing human resources at all lev-
els through independent profes-
sional management and human
resource development. It advo-
cated for the mandatory listing
of the DISCOs on the stock ex-
change with a limit of 5% max-
imum by one shareholder.

The book suggested the foren-
sicaudit of both public and private

isting tariff design. Furthermore,
it argued that a lack of adequate
planning and a comprehensive
policy over the years had taken
us to the stage where we are to-
day. Various departments In the
energy sector are less orlent-
ed toward delivery; they lack re-
sources and have outdated tech-
niques and procedures.

Apart from providing deep in-
sights Into various segments of
the power sector, this book has
suggested workable. sustaina-
ble, and integ )l to

ly, followed by recoveries without
any relaxation for any IPPs, and
asks for a complete halt on sover-
eign guarantees to investors in the
future. It asks for a complete re-
vamp of tariff design and to start
the market with bilateral con-
tracts keeping transmission con-
straints and participants” capaci-
ties in mind. It urges the adoption
of technology, such as pre-paid
smart meters, to solve many of the
power sector problems. Among
many other suggestions, the book

all the power sector’s perenni-
al difficulties. For instance, the
book talked about decentralis-
ing power for better manage-

ded forming a Pow-
er Commission having commit-
ted power sector professionals to
guide and monitor the reform pro-
cess in the sector.
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Power sector
receivables cross
Rs2 Strn mark

s Rs2.5trn
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